Structure, governance and management

Governing Document

Breakout (Norfolk & Suffolk) is a company limited by guarantee governed by its Memorandum and Articles of Association dated 19th October 2004. It is registered as a charity with the Charity Commission

Appointment of trustees

As set out in the Articles of Association membership to the board is open to individuals, voluntary organisations or statutory bodies sympathetic to the aims and objectives of the Charity. Written applications are accepted and are approved by the Directors.

The numbers of representatives to which each organisation shall be entitled shall be determined from time to time, but shall in no case exceed two.

The Trustees are appointed by the Board of Trustees and serve for three years after which period they may put themselves forward for re-appointment. 

Trustee induction and training

New trustees undergo an orientation day to brief them on their legal obligations under charity and company law, the content of the Memorandum and Articles of Association, the committee and decision-making processes, the business plan and recent financial performance of the charity. (There are trustee packs to accompany the sessions.) During the induction day they meet key employees and other trustees. Trustees are encouraged to attend appropriate training events, which will facilitate the undertaking of their role. Breakout (Norfolk  & Suffolk) is a member of SAVO who currently offer appropriate courses on a regular basis.

Organisation

The board of trustees, which can have up to eight members, administers the charity. The board meets half termly. A Chief Executive is appointed by the trustees to manage the day-to-day operations of the charity. To facilitate effective operations, the Chief Executive has delegated authority, within terms of delegation approved by the trustees, for operational matters including finance, employment and student related activity.

Breakout is fortunate in having a small but very supportive Board which comprises of:

Mrs Shirl Lake (Chair)     Mr Matt Mason (Vice Chair)         Mr Bede Falkner (Treasurer)

Mr Paul Hale      Mr Des Reynolds              Mr Adam Roche

All are or have been employed or connected with young people with complex needs and are sympathetic to the difficulties that many of them face on a daily basis. 

Breakout, predominately provides provision to those young people under the EOTAS Co-ordinator but also caters for young people who struggle to maintain mainstream placements. In the last few years we have successfully acquired a name for ourselves as a respected provider of alternative provision and now maintain contracts with all the local High schools and pupil referral units as well as those in outlying areas of the county. Our catchment area is as broad as the counties of Norfolk and Suffolk.

The staff deserve credit and praise for their skilful and enthusiastic efforts to provide a successful service to a growing and broad range of what others term a difficult client group. The growth in attendances has resulted in the company enjoying a comfortable financial position for probably the first time in its existence.

Breakout was reviewed by Investors In People in March 2007 and successfully retained recognition.

The students in the craft workshop designed and produced the Christmas cards that Breakout sent out and these were very well received within the local community, much praise was received in regard to these excellent items. As do the workshops when visitors are shown around.

